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Guskey’s Teacher Change Model

Professional 
Development

Change in teachers’ 
classroom practices

Change in student 
learning outcomes

Change in teachers’ 
beliefs and 
attitudes

(Guskey, 2002) 



Today’s Journey

Quality Matters (QM)

AU Course Shell

Course Evaluation Process

Universal Barriers to Adoption

Results



What Is Quality Matters?

QUALITY ASSURANCE 
ORGANIZATION

CREATED TO PROMOTE AND 
IMPROVE THE QUALITY OF ONLINE 

EDUCATION

ORGANIZATION CREATED A SET OF 
STANDARDS FOR HIGHER 

EDUCATION



The Standards

1.Course Overview 
and Introduction

2.Learning 
Objectives 

(Competencies)

3.Assessment and 
Measurement

4.Instructional 
Materials

5.Learning 
Activities and 

Learner 
Interaction

6.Course 
Technology 7.Learner Support 8.Accessibility and 

Usability



AU Course Shell

DEVELOPED BY CENTER FOR 
INSTRUCTIONAL INNOVATION

FOLLOWS GUIDELINES OF QM WITHOUT MODIFICATION A COURSE 
CAN BE CREATED THAT IS FULLY 

COMPLAINT



1.Course 
Overview and 

Introduction 



2.Learning Objectives (Competencies)



3.Assessment 
and 

Measurement



4.Instructional 
Materials



4.Instructional 
Materials 
(Continued)



5.Learning 
Activities and 

Interaction



5. Learning 
Activities 
and 
Interaction 
(continued)



6.Course Technology

Campus Technology has specific 
things required by Quality 

Matters related to Data Privacy. 
In general, these are standards 

about the general use of 
technology such as use of 
pictures, video, and other 

methods of delivery.



7.Learner 
Support

Campus Technology has specific things required by Quality Matters related to Accessibility 
Policies. Student Resources has an extensive list of support for students.



8.Accessibility 
and Usability

• Key Standards:
• Alternatives to videos

• PowerPoint/PDF equivalent
• Transcript
• Start Here section accessibility policies



Course Evaluation Process

Reach out to Coordinator

Rubric Review through website

Course Revisions



Universal Barriers to Adoption



QM Is Surface Level

It shows whether things merely 
exist on a checklist

Course Quality from the rubric 
based around committee 

reviews and perceptions of 
quality

Not all criteria can easily be associated 
with student outcomes

Research shows student 
outcomes are based on how the 

material is used

How does the instructor interact online
Quality of Activities/Assignments students 

are asked to do
Instructor feedback to activities and 

assignments
How the instructor enables community 

interaction and engagement
QM has the backbone to these but does 

not evaluate the full implementation 
(Hall, 2010); 

A class can be, “sterile, boring, 
and impersonal” and still pass 

QM (Jaggars et al., 2016).



Time 
Commitment

• Key areas of time 
commitment:
• Creation of course 

maps/Learning Path 
to align course 
objectives

• Important because 
of positive results to 
student outcomes 
(Swan et al., 2010; 
Kirkwood et al., 
2008)



Disruption to Courses

Orientation videos and instructions 
built around prior version of course

New design changes location of 
housed items in some cases

Need for hiding and unhiding 
material as changes take place

We have worked with instructors 
based on their schedules to redo 

courses without interfering with the 
course



Support from Administration

SUPPORT NEEDED FOR 
PROGRAM TO SUCCEED

WE HAVE RECEIVED 
SUPPORT OF KEY ADMIN

SUPPORT OF PROGRAM 
COORDINATORS

ADMIN REVIEWS REPORTS 
ON PROGRESS EACH 

SEMESTER



Support from Faculty

SUPPORT NEEDED FROM KEY FACULTY PROGRAM COORDINATORS RESULTS – FACULTY MEMBER DEMONSTRATES COURSE 
COLLEAGUES APPROVE AND WANT COURSE REDESIGN



Faculty and Help With Technology

HTML has been biggest hurdle Editing pages

Knowledge of headings, embedding, creating tables

Copying and pasting issues

Requirement that HTML code be added 
to new pages

Cascading Style Sheet – Needed to show graphics 
and headings properly



Modification by Faculty

The course may have 
passed but 

modifications after 
review made the 

course fail standards

Primarily in Start Here 
section

Deleted pages caused 
non-compliance with 

standards



Availability of Staff 
- Instructional 

Designers

IT department: Available for 
technical issues

Instructional Design: One to two 
people to assist. More about 
the design of the course itself



Accessibility Compliance

Many universities are having difficulties with Compliance because of the time and 
expense

Many accessibility requirements revolve 
around screen reader support for the blind

Alternative text for pictures: Describes the picture

Color usage: 508 Compliance standards for color blindness

Hearing Impairments
Transcripts of videos

Closed Captioning

Handled by Echo 360 – Generates transcripts and CC

Accuracy is sometimes off – Need for reviewing transcripts to correct errors



Results of 
Evaluations



Results of 
Evaluations 
Continued
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